CITY OF WINDOM
NEWS & NOTES
By: Steve Nasby, City Administrator



185th Edition							March 31, 2026

Department Head Meeting Highlights – 
 
· Website – Design & Site Mapping Review
· Franchise Fee Discussion – Minnesota Energy Resources
· New City Attorney – Pam Whitmore Introduction
· City Council Agenda Review
· [bookmark: _Hlk149728458]Department Updates

Activities & Project Updates

· Arena – Last ice hockey event tonight then taking out ice by the weekend.  Will put up new scoreboard and sound system during conversion to livestock events.  

· Community Center – South Central Coop event today. April 4th is indoor garage sale and April 11th is Ducks Unlimited Banquet. There are two wind farm public information meetings in mid-April.

· Telecom – Staff working on migrations with 18 left, mostly larger 100 MB ONTs.  The RFP on the Windomnet acquisition is out and proposals due April 20th.  Special City Council meeting on May 12th to hear public presentation of proposals.  Streaming TV added the Twins TV channel without notice to Windomnet.

· Liquor – New clerk hired and trained.  Warmer weather helping improve sales.
· Water\Wastewater – Chlorine tank cleaned and the contact operation starts on April 1st.  Meter calibrations were completed which is required twice a year.  The HVAC at the Water Plant has had issues so now have replaced the system.

· Police – Active Shooter training for the public on April 4th.  Staying busy.

· Economic Development Authority – Sonya announced her resignation to focus on her sign business.  The Congressional Directed Spending applications have been done for the child care center phase II.  Going to work with the SRDC on a Federal EDA grant for the reconstruction of 10th Street.


· Library – Fine Free window is April 15-30 for current fines.  Donations from the Anita Winkle memorials.  The seed library is starting and they are hoping to work with a master gardener.

· Electric – AMI meters being deployed with 1900 completed and about 700 left.  Oil and coolant were changed in the generation units.  Used waste oil disposal needs to be documented and a vendor available.  Doing repair on one of the older generator unit’s radiator and due to MISO capacity issues we may need to look at purchasing another back up unit.  Starting to work on the 1st Avenue project so they can be done before the road work.


· Building\Zoning – Met with DNR regarding the Island Park ballfield improvements as relating to the floodplain regulations.  Nuisance season starting up.  Doing some minor code revisions.  DVK spec house progressing and they may do a second one.  Private party has interest in a lake lot and one walk out lot.

· Streets & Parks – Crew doing mastic repairs on streets and equipment repairs.  Alleys being graded.  Work on the irrigation system in the Rec area.

· City Hall Office – Sanford Clinic in Mt. Lake now approved for the health plan.  The accounts payable module for the financial system is being started so invoices can be reviewed and approved electronically, probably going live July 1st.  Working on revising job descriptions at City Hall.

· Ambulance – Finalizing deliberator quotes with Zoll, but our sales rep changed.  Runs about the same as 2025 with 303 now vs 311.  Have one EMT student and another person testing.  Submitted 32 unpaid claims for recovery through a grant.  Kristen offered to do CPR training for any Dept that wants a refresher.

· Recreation – Doing AED placement with the school for facilities and parks.  Summer recreation information getting done for posting on-line and for Community Education booklet.

· [bookmark: _Hlk118801511]Pool – Pending FEMA appeal.

CITY COUNCIL MEETING (6:30 PM) – April 7, 2026
The upcoming City Council meeting will include these items:

1. Call to Order
2. Minutes, Licenses and Regular Bills
3. Department Heads
4. Public Comment – David Wells
5. Resolution Accepting Donation – Library
6. League of Minnesota Cities Insurance Trust – Renewal
7. 1st Reading, Ordinance #205 – Minor Code Revisions
8. 2026 Street Project – Pre-sale Report and Call for Bond Sale
9. Utility Billing System – Tyler Technologies
10. Franchise Fees – MN Energy Resources
11. Municipal Airport
a. Authorize the City to Create and Participate in a Joint Airport Zoning Board
b. Approve Advertising for Bids – 2026 Apron Reconstruction Project
12. 2026 Urban Deer Hunt
13. Personnel Recommendations
a. Accept Resignation – EDA Director, Sonya Wilt
b. Approve Advertising for EDA Director Position
14. New Business
15. Old Business
a. Local Road Improvement Project Update
16. Council Comments
17. Adjourn


Thank you for your hard work and dedication to the citizens of our community
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